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SANTA MARIA VALLEY WATER CONSERVATION DISTRICT 

BOARD OF DIRECTORS 
 REGULAR MEETING 

April 16, 2026 – 6:30 p.m. 
2255 S. Broadway, Ste. 8E, Santa Maria, California  

Members of the Public may also join the meeting via Zoom: 
https://us06web.zoom.us/j/86584405870?pwd=Uilmhxu28fREgvoo3ceYT9ZUqvN15v.1 

Meeting ID: 865 8440 5870 
Passcode: 156995 

 
AGENDA 

 
1.  CALL TO ORDER 

a.  Roll Call 
b.  Pledge of Allegiance 

 
2.  PUBLIC COMMENT 

Members of the public may address the Board on any subject within the jurisdiction of the Board and which is 
not on the agenda for Regular Meetings or that is on the agenda for Special Meetings. The public is 
encouraged to work through District staff to place items on the agenda for Board consideration. No action can 
be taken on matters not listed on the agenda. Comments are limited to five (5) minutes. 

 
3. ADDITIONS TO/APPROVAL OF AGENDA 
 Items may be added to the agenda in accordance with Section 54954.2(b) of the Government Code, upon a 

determination by a two-thirds vote of the members of the legislative body present at the meeting, or, if less 
than two thirds of the members are present, a unanimous vote of those members present, that there is a need 
to take immediate action and that the need for action came to the attention of the District after the Agenda 
was posted.   

 Recommended Action:  Motion to approve Agenda as published. 
 
4.  CONSENT CALENDAR 
     Items on the Consent Calendar are routine items that come before the Board of Directors on a regular basis.  
     Unless a Director or member of the public requests separate discussion/action on an item, all items on the  
     Consent Calendar will be considered for approval on one motion.  

a.  Approval of Minutes – Regular Meeting of March 19, 2026 
b.  Approval of Minutes – Special Meeting of March 19, 2026 

 
5.  PRESENTATION:  TWITCHELL RESERVOIR STRATEGIC PLAN – PHASE 1 
     The Board will receive a presentation from Rural Planning Services on Phase 1 of the proposed 
     Twitchell Reservoir Capacity Expansion Project Strategic Plan  
      
6.   REPORTS AND INFORMATION 

a.  Report on Operations at Twitchell Dam  
 The Board of Directors will hear a report on dam conditions. 
 

https://us06web.zoom.us/j/86584405870?pwd=Uilmhxu28fREgvoo3ceYT9ZUqvN15v.1
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b.  Twitchell Operations Committee (TOC) – Interim General Manager 
The Board of Directors will hear an update from the TOC on operational aspects and 
maintenance activities at Twitchell Dam. 
 

       c.  Engineering, Safety and Environmental Committee – Interim General Manager 
 The Board will hear a report on the status of engineering, safety and environmental projects. 
  

d.  Financial Committee -- Casey Conrad, Chair 
 Review of March Financial Reports by the District’s CPA, Carrie Troup. 
  Recommended Action:  Motion to receive and file financial report(s) 
  
  
7.  DIRECTOR & STAFF REPORTS 

a.  General Manager’s Report 
     The interim General Manager will report on new or pending District matters and activities. 

. 
b.  District Counsel Report 

District Counsel will report on any relevant legal matters that may impact the District. 
 

c.  Director Reports 
Directors will report on any events or items of note concerning their Division/the District during  
the prior month, if any.  Directors may also request placement of items on future agendas for  
Board consideration. 

 
8.    NEXT MEETING:  May 21, 2026 

 
9.   ADJOURNMENT 
 
Upon request, agendas can be made available in appropriate alternative formats to persons with disabilities, as 
required by section 202 of the Americans with Disabilities Act of 1990.  Any person with a disability who requires a 
modification or accommodation in order to observe and participate in a meeting should direct such a request to the 
District Office at (805) 925-5212 at least 48 hours before the meeting, if possible. 
 
POSTED/PUBLISHED:   April 13, 2026  
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SANTA MARIA VALLEY WATER CONSERVATION DISTRICT 

BOARD OF DIRECTORS 
REGULAR MEETING MINUTES – March 19, 2026 

2255 S. Broadway, Ste. 8E, Santa Maria, California  
Alternate meeting location:  3110 E Skyline Dr, Tucson, Arizona 85718 

 
1.  CALL TO ORDER: With a quorum present, the meeting was called to order at 6:30 p.m. 
 
a. Roll Call:  Present were Directors Adam, Hadick, Mahoney and Sharer.  Also present were Carrie 
Troup, CPA; District Counsel Keith Lemieux; Interim General Manager Carol Thomas-Keefer, and 
District staff Eric Carr and Josh Rivera.  
 
b. Pledge of Allegiance: President Hadick led the Pledge of Allegiance.  
 
2.  PUBLIC COMMENT: None 
 
3.  ADDITIONS TO/APPROVAL OF AGENDA: On motion by Director Sharer and seconded by 
Director Adam, the agenda was approved as presented.  Motion carried: 4-0-0-3. 
 
4.  CONSENT CALENDAR:  
a.  Approval of Minutes – Regular Meeting of February 19, 2026 
b.  Approval of Minutes – Special Meeting of February 19, 2026 
 
On motion by Director Sharer and seconded by Director Mahoney, the Consent Calendar was 
approved.  Motion carried 4-0-0-3. 
 
Director Elias joined the meeting remotely from the listed alternate location. 
 
5. REVIEW OF FY 2023-24 AUDIT:  District Treasurer Ms. Troup reviewed the District’s 
financial audit for Fiscal Year 2023-24 by audit firm Moss, Levy and Hartzheim LLP, noting that 
the District’s had received a clean opinion.  On motion by Director Sharer and seconded by 
Director Mahoney, and carried on the following roll call vote, the FY 2023-24 Audit of District 
Financial Statements was received and filed. 
 
AYES:  Adam, Elias, Hadick, Mahoney, Sharer 
NOES:  None 
ABSTAIN: None 
ABSENT: Conrad 
 
6. APPOINTMENT TO ENGINEERING, SAFETY AND ENVIRONMENTAL COMMITTEE:  Ms. 
Thomas-Keefer stated Director Apalategui’s recent resignation from the Board had also left a 
vacancy on the District’s Engineering, Safety and Environmental (ESE) Committee, and a 
request was made at the last Board meeting to consider appointment of another Board member 
to fill the seat.  Discussion followed, with Chair Hadick suggesting that the item could be 



deferred to the next meeting to allow Director Conrad’s input, since he has expressed interest in 
the committee.  Following additional discussion, Director Elias moved to nominate Director 
Mahoney for the ESE Committee, and Director Adam seconded the nomination.   The motion 
was carried on the following roll call vote: 
 
AYES:  Adam, Elias, Mahoney, Sharer 
NOES:  None 
ABSTAIN: Hadick 
ABSENT: Conrad 
 
7.  REPORTS AND INFORMATION 
a.  Report on Operations at Twitchell Dam:  Dam Tender Carr reported that the water 
elevation as of today was 568.2 feet and the amount of water in storage was 20,164 acre-feet.  
Water was currently being released at a rate of about 276 cfs. 
 
b.  Twitchell Operations Committee (TOC):  Ms. Thomas-Keefer reported that, as noted by 
Dam Tender Carr, conservation releases had begun; releases were paused for a short time to 
allow downstream users to conduct some facility repairs, and releases were then resumed on 
March 14.  She also noted that the TOC received updates on pending maintenance activities, 
including the proposed installation of a sump pump and water level alarm in the shaft house, 
replacement of packing in the gates, and water system improvements.  
 
c.  Engineering, Safety and Environmental Committee:  Ms. Thomas-Keefer reported that 
the committee reviewed and recommended moving ahead with a quote from LiDAR American to 
provide additional raw LiDAR data from the 2024 survey.  The data will be used by consultant 
Numeric Solutions in the development of sedimentation trend mapping and analyses.  Since the 
cost is within the general manager’s authorization and part of the District’s sediment 
management budget, she has authorized the data purchase.  Additionally, Director Elias 
reviewed the ESE’s discussion regarding development of a strategic plan for a sediment 
management program.  The proposal, to be prepared by Rural Planning Services, would include 
a comprehensive permitting program as well as project scoping with input from USBR and 
others.  Director Elias stated that he hopes to have a preliminary proposal available in April for 
committee and Board discussion.  Director Sharer noted the existing work that RPS is 
conducting for the District on keyhole cleanout and suggested that the committee and staff 
consider the feasibility of expanding the original contract scope rather than issuing a new 
proposal request.       
 
d.  Financial Committee:  Ms. Troup reviewed the February financial statements and vendor 
payments.  On motion by Director Adam and seconded by Director Mahoney, the February 
financial statements were received and filed on the following roll call vote: 
 
AYES:  Adam, Elias, Hadick, Mahoney, Sharer 
NOES:  None 
ABSTAIN: None 
ABSENT: Conrad 
 
Director Sharer reported that the potential capital improvement plan projects will be incorporated 
into the draft budget in April, with a review draft in May and budget adoption in June.  Director 
Elias requested budget discussion at the ESE level as well.  
   
 



  
8.  DIRECTOR & STAFF REPORTS 
 
a.  General Manager’s Report:  Ms. Thomas-Keefer introduced new Dam Tender Josh Rivera 
to the Board.  She also reported that the previous office assistant candidate did not work out 
and she continues to work with G-Tech to find a suitable candidate.  Ms. Thomas-Keefer 
reminded the Board members to file their Form 700 with the district by April 1 and to complete 
their required ethics and harassment training.  She also stated that she is working with legal 
counsel to review and update the District’s employee handbook for Personnel Committee review 
and subsequent Board adoption. 
 
b.  District Counsel Report:  None. 
 
c.  Director Reports: President Hadick noted that the dam tenders appear to be working very 
well together.  Director Sharer stated that water quality samples results were available from the 
supplemental releases and asked staff to provide the information to the committees for review. 
 
9.  NEXT REGULAR MEETING:  April 16, 2026   
 
10.  ADJOURNMENT:  The meeting was adjourned at 7:20 p.m. 
 
 
Minutes approved on___________________ 
Keith Hadick, President 
Submitted by Carol Thomas-Keefer 
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SANTA MARIA VALLEY WATER CONSERVATION DISTRICT 

BOARD OF DIRECTORS 
 SPECIAL MEETING MINUTES 

March 19, 2026 – 5:30 p.m. 
2255 S. Broadway, Ste. 8E, Santa Maria, California  

 
1. CALL TO ORDER: With a quorum present, the meeting was called to order at 5:31 p.m. 
 

a. ROLL CALL:  Present were Directors Adam, Hadick, Mahoney and Sharer. Also present were 
District Counsel Keith Lemieux and Michael Linden; Special Counsel Rich Adam; and Interim 
General Manager Carol Thomas-Keefer. 

 
b. PLEDGE OF ALLEGIANCE: President Hadick led the Pledge of Allegiance.  

 
2. PUBLIC COMMENT: None 

 
3. APPROVAL OF AGENDA: On motion by Director Sharer, seconded by Director Adam, the 
agenda was approved as published.  Motion carried: 4-0-0-3.   
 
4. ADJOURN TO CLOSED SESSION:  5:34 p.m. 

 
CONFERENCE WITH LEGAL COUNSEL; (Government Code 54956.9) Existing 
litigation: War Eagle v. Santa Maria Valley Water Conservation District, Santa Barbara 
Superior Court Case 23CV04459 
 
CONFERENCE WITH LEGAL COUNSEL; (Government Code 54956.9) Existing 
litigation: Santa Maria Groundwater Adjudication, San Luis Obispo County Superior Court 
Case Nos. 990738, 990739, 19-CV-0227 and 19-CV-0230 
 
CONFERENCE WITH LEGAL COUNSEL; (Government Code 54956.9) Existing 
litigation:  San Luis Obispo Coastkeeper, et al. v. Santa Maria Valley Water Conservation 
District, et. al. 

 
5.  REPORT OUT OF CLOSED SESSION: 6:25 p.m. – With regard to the Santa Maria 
Groundwater Adjudication, District Counsel Lemieux reported that those Board members present 
voted unanimously to allow Aleshire and Wynder to substitute in as counsel for the District and 
provide a conflict of interest waiver on the matter. 
 
6.  ADJOURNMENT – The meeting was adjourned at 6:26 p.m. 
 
Minutes approved on___________________ 
 
Keith Hadick, President 
Submitted by Carol Thomas-Keefer 



 

Twitchell Reservoir Capacity Expansion Project Strategic Plan 

Prepared for: Santa Maria Valley Water Conservation District 

Date: March 2026 

Executive Summary 

The Twitchell Reservoir Capacity Expansion Project is a strategic initiative led by the 
Santa Maria Valley Water Conservation District to enhance regional water supply 
reliability, groundwater recharge, and flood control. The project proposes to increase 
reservoir storage capacity by grading adjacent canyons to allow controlled inundation. 
 
This strategic plan outlines a phased approach beginning with project definition and 
feasibility, followed by coordinated agency engagement and stakeholder outreach, and 
culminating in engineering design and regulatory permitting. The project will require 
compliance with federal, state, and local regulations, including Section 404 permitting 
through the U.S. Army Corps of Engineers and Section 401 Water Quality Certification 
through the Regional Water Quality Control Board. 
 
A comprehensive stakeholder engagement strategy is central to project success, 
particularly in securing voluntary agreements from private landowners whose properties 
may be affected. Early and transparent coordination with regulatory agencies and the 
public will reduce risk and streamline approvals. 
 
The project is anticipated to be implemented over a 10-year period, with permitting and 
environmental review completed in the initial years followed by phased construction. 
Upon completion, the project will provide significant long-term benefits to the Santa 
Maria Valley, including improved water security, enhanced groundwater recharge, and 
reduced flood risk. 

I. Project Overview 
Objective: Increase storage capacity of Twitchell Reservoir by grading adjacent canyons 
to allow controlled inundation, improving groundwater recharge, flood control, and long-
term water supply reliability. 

Key Constraints: Federal, state, and local regulatory oversight; environmental 
compliance; landowner coordination. 



II. Phase 1 — Project Initiation & Definition (3–6 Months) 

Step 1: Internal Alignment 
Conduct working sessions to define project purpose, storage targets, grading zones, and 
success metrics. Develop conceptual plans.  

Step 2: Data Compilation 
Collect hydrology, sedimentation, bathymetry, and groundwater recharge data. 

Step 3: Fatal Flaw Screening 
Evaluate jurisdictional waters, biological resources, cultural resources, and private 
property impacts. 

Deliverable: Conceptual Project Definition Report 

III. Phase 2 — Strategic Planning & Outreach (6–12 Months) 

Agency Coordination 
Engage US Army Corps of Engineers, US Fish and Wildlife Service, Bureau of 
Reclamation, FEMA, Regional Water Quality Control Board, and California Department 
of Fish and Wildlife. 

Local Government Coordination 
Coordinate with Santa Barbara and San Luis Obispo Counties on land use and CEQA. 

Stakeholder Outreach 
Engage landowners through meetings, workshops, and voluntary acquisition strategies. 

Deliverable: Strategic Implementation Plan 

IV. Phase 3 — Engineering & Permitting 

Engineering 
Conceptual design, environmental review (CEQA/NEPA), and phased construction 
planning. 

Section 404 Permit Process 
Pre-application consultation, jurisdictional determination, alternatives analysis, 
application submittal, public notice, ESA consultation, and final decision. 

Estimated Duration: 18–36 months 

Section 401 Certification Process 
Pre-filing meeting, application submittal, completeness review, technical review, and 
certification decision. 

Estimated Duration: 9–18 months 



V. Integrated Permitting Strategy 
Section 401 Certification must be obtained prior to Section 404 permit issuance. 
Processes should be conducted concurrently. 

 

VI. Phase 4 Local Jurisdictional Permitting Process 

In areas not in the SMVWCD boundary, local grading permits with Santa Barabra and 
San Luis Obispo Counties would be required.   

 

Grading Permit Application and Processing. 

Permits would be processed and issued In neighboring lands proposed for inundation. 
Each county would process their respective permits prior to specific planned grading 
operations since permits usually have one year time limits.    

The EIR prepared for adherence to CEQA in the 401 Process would govern the extents 
of operations and grading permits must be in conformance with the document and its 
conditions.    

No grading permits are to be issued until completion of the 404/401 Process.  

VII.  Program Timeline Summary 
Project Initiation: 3–6 months 
Strategic Planning: 6–12 months 
Environmental Review: 12–24 months 
Permitting: 18–36 months 
Construction: 10 years 

VIII. Key Risks & Mitigation 
Regulatory risk, landowner resistance, environmental constraints, and funding 
challenges addressed through early coordination and strategic planning. 

IX. Critical Path 
Agency alignment, landowner agreements, CEQA certification, 401 certification, 404 
permit issuance, and phased construction. 

X. Stakeholder Engagement Strategy 

Objectives 
Develop and implement a proactive engagement strategy to secure support from 
regulatory agencies, local governments, and private landowners whose properties may 
be impacted by reservoir expansion. 



Key Stakeholder Groups 
- Federal Agencies: USACE, USFWS, Bureau of Reclamation, FEMA (funding source?) 
- State Agencies: Regional Water Quality Control Board, California Department of Fish 
and Wildlife 
- Local Agencies: Santa Barbara County, San Luis Obispo County, TMA 
- Private Landowners: Property owners within potential inundation zones 
- Community Members: Residents, neighboring ranches, and agricultural stakeholders in 
the Santa Maria Valley 

Engagement Approach 
1. Early Outreach: Initiate engagement prior to formal permitting to identify concerns and 
build trust. 
2. Transparency: Clearly communicate project benefits, impacts, and mitigation 
measures. 
3. Consistency: Maintain regular communication through scheduled updates and 
meetings. 
4. Responsiveness: Address stakeholder concerns promptly and incorporate feedback 
where feasible. 

Landowner Negotiation Strategy 
- Conduct one-on-one meetings with affected landowners. 
- Offer fair market compensation, conservation easements, or land swaps. 
- Emphasize flood protection, groundwater recharge, and long-term regional benefits. 
- Avoid eminent domain where possible; prioritize voluntary agreements. 

Public Outreach Tools 
- Public workshops and open houses 
- Project website and informational materials 
- Stakeholder advisory committee 
- Regular progress reports to the District Board 

Success Metrics 
- Percentage of landowners in agreement 
- Agency alignment on permitting pathway 
- Reduced public opposition during permitting 
- Timely completion of outreach milestones 



 Santa Maria Valley Water Conservation District

 Profit & Loss Budget vs. Actual 25/26
 July 2025 through March 2026

75% of the year has elapsed Jul '25 - Mar 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Charges for Services

4877 ꞏ Other Special Assessment 838,851.60 1,600,000.00 -761,148.40 52.43%

Total Charges for Services 838,851.60 1,600,000.00 -761,148.40 52.43%

Intergovernmental Revenue

4220 ꞏ Homeowners Prop Tax-Stat 697.97 1,495.00 -797.03 46.69%

4690 ꞏ Homeownrs Prop Tx/pymts in Lieu 0.00 200.00 -200.00 0.0%

Total Intergovernmental Revenue 697.97 1,695.00 -997.03 41.18%

Taxes

3011 - Property Tax-Unitary 0.00 3,400.00 -3,400.00 0.0%

3015 - PT Prior Yr Escapes Sec 0.00 1,450.00 -1,450.00 0.0%

3020 - Property Tax-Current Uns 0.00 29,500.00 -29,500.00 0.0%

3028 - RDA Pass-Through Payment 1,441.06 2,600.00 -1,158.94 55.43%

3010 ꞏ Property Tax-Current Sec 261,100.71 458,000.00 -196,899.29 57.01%

3023 ꞏ PT PY Corr/Escapes Unsec 0.00 500.00 -500.00 0.0%

3025 ꞏ Property Tax-Other Cnty 44,123.56 100,000.00 -55,876.44 44.12%

3029 ꞏ RDA RPTTF Distributions 5,538.33 10,700.00 -5,161.67 51.76%

3050 ꞏ Property Tax- Prior Unsecured 0.00 375.00 -375.00 0.0%

3054 ꞏ Supplemental Prop Tax 0.00 2,400.00 -2,400.00 0.0%

3056 ꞏ Supplemental Prop- Prior 0.00 50.00 -50.00 0.0%

3057 ꞏ PT-506 INT,480 CIOS/CIC 0.00 30.00 -30.00 0.0%

Total Taxes 312,203.66 609,005.00 -296,801.34 51.27%

Use of Money and Property

3382-Interest Savings Acct 9,137.00 13,000.00 -3,863.00 70.29%

3380 ꞏ Interest Income 74,464.66 70,000.00 4,464.66 106.38%

Total Use of Money and Property 83,601.66 83,000.00 601.66 100.73%

5909 ꞏ Other Miscellaneous Revenue 1,194.86

Total Income 1,236,549.75 2,293,700.00 -1,057,150.25 53.91%

Expense

1 ꞏ Salaries & Employee Benefits

6100 ꞏ Regular Salaries 73,701.58 165,000.00 -91,298.42 44.67%

6500 ꞏ FICA Contribution 4,856.86 10,300.00 -5,443.14 47.15%

6550 ꞏ FICA/Medicare 1,191.45 2,400.00 -1,208.55 49.64%

6600 ꞏ Health Insurance Contrib 18,510.14 45,000.00 -26,489.86 41.13%

6700 ꞏ Unemployment Ins Contrib 665.64 1,000.00 -334.36 66.56%

6900 ꞏ Workers Compensation 5,067.32 10,000.00 -4,932.68 50.67%
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 Santa Maria Valley Water Conservation District

 Profit & Loss Budget vs. Actual 25/26
 July 2025 through March 2026

75% of the year has elapsed Jul '25 - Mar 26 Budget $ Over Budget % of Budget

Total 1 ꞏ Salaries & Employee Benefits 103,992.99 233,700.00 -129,707.01 44.5%

2 ꞏ Services and Supplies

7050 ꞏ Communications 5,154.83 10,000.00 -4,845.17 51.55%

7060 ꞏ Food 0.00 2,500.00 -2,500.00 0.0%

7090 ꞏ Insurance 17,505.79 23,000.00 -5,494.21 76.11%

7110 ꞏ Directors Fees 15,800.00 30,000.00 -14,200.00 52.67%

7120 ꞏ Maintenance-Equipment 14,049.95 35,000.00 -20,950.05 40.14%

7121 ꞏ Operating Supplies 7,669.83 26,000.00 -18,330.17 29.5%

7200 ꞏ MTC-Struct/Impr & Ground 27,201.36 100,000.00 -72,798.64 27.2%

7324 ꞏ Audit Fees 6,200.00 6,000.00 200.00 103.33%

7430 ꞏ Memberships 3,682.75 4,000.00 -317.25 92.07%

7450 ꞏ Office Expense 18,395.56 14,000.00 4,395.56 131.4%

7460 ꞏ Professional & Spec Svcs 70,147.10 220,000.00 -149,852.90 31.89%

7506 ꞏ Administration Fees 3,893.59 7,400.00 -3,506.41 52.62%

7507 ꞏ ADP Fees 916.85 3,600.00 -2,683.15 25.47%

7508 ꞏ Legal Fees 222,591.75 190,000.00 32,591.75 117.15%

7509 ꞏ Other Expense - BOE 3,225.00 22,000.00 -18,775.00 14.66%

7510 ꞏ Contractual Services 110,996.15 120,000.00 -9,003.85 92.5%

7580 ꞏ Rents/Leases-Structure 12,600.00 17,000.00 -4,400.00 74.12%

7710 ꞏ Watershed Planning 0.00 45,000.00 -45,000.00 0.0%

7711 ꞏ Groundwater Planning 9,434.08 15,500.00 -6,065.92 60.87%

7731 ꞏ Gasoline, Oil, Fuel 8,333.78 20,000.00 -11,666.22 41.67%

7732 ꞏ Training & Travel 26.88 3,000.00 -2,973.12 0.9%

7760 ꞏ Utilities 4,779.19 8,000.00 -3,220.81 59.74%

Total 2 ꞏ Services and Supplies 562,604.44 922,000.00 -359,395.56 61.02%

3 ꞏ Fixed Assets

8000 ꞏ Deferred Maintenance 135,692.73 300,000.00 -164,307.27 45.23%

8100 ꞏ Structures/Structure Imprvmnts 0.00 240,000.00 -240,000.00 0.0%

8200 ꞏ Land Improvements (Roads) 48,544.66 200,000.00 -151,455.34 24.27%

8300 ꞏ Equipment 65,872.25 85,000.00 -19,127.75 77.5%

8400 ꞏ Sediment Management 3,020.00 700,000.00 -696,980.00 0.43%

Total 3 ꞏ Fixed Assets 253,129.64 1,525,000.00 -1,271,870.36 16.6%

Total Expense 919,727.07 2,680,700.00 -1,760,972.93 34.31%

Net Ordinary Income 316,822.68 -387,000.00 703,822.68 -81.87%

Other Income/Expense

Other Income

9999 ꞏ Operating Transfer In 0.00 387,000.00 -387,000.00 0.0%
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 Santa Maria Valley Water Conservation District

 Profit & Loss Budget vs. Actual 25/26
 July 2025 through March 2026

75% of the year has elapsed Jul '25 - Mar 26 Budget $ Over Budget % of Budget

Total Other Income 0.00 387,000.00 -387,000.00 0.0%

Net Other Income 0.00 387,000.00 -387,000.00 0.0%

Net Income 316,822.68 0.00 316,822.68 100.0%

The financial report omits substantially all disclosures required by accounting principles generally 

accepted in the United States of America; no assurance is provided on them.
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 Santa Maria Valley Water Conservation District

 Cash Balances
 As of March 31, 2026

Mar 31, 26

Checking/Savings

California Class 2,536,431.31

Comm Bank CD 3.5% Mat 05.10.26 505,328.77

Community Bank of SantaM2513 521,569.91

Community Bank of SM-Saving 12,503.39

Community Bank SM-Agency Fund 100.00

Total Checking/Savings 3,575,933.38

 Page 1 of 1



 Santa Maria Valley Water Conservation District

 Vendors
 March 2026

Type Date Num Memo Debit

ADP fees

Check 03/13/2026 EFT 95.45

Total ADP fees 95.45

ADT SECURITY SERVICES

Check 03/09/2026 8161 MAR 1-MAR 31, 2026 103.98

Check 03/09/2026 8162 FEB 23-MAR 22, 2026 7.01

Check 03/16/2026 8175 MAR 23-APR 22, 2026 101.36

Total ADT SECURITY SERVICES 212.35

ALESHIRE & WYNDER LLP

Check 03/16/2026 8182 FEBRUARY  2026 47,312.15

Total ALESHIRE & WYNDER LLP 47,312.15

ANDY ADAM

Check 03/16/2026 8178 FEB 2026 300.00

Total ANDY ADAM 300.00

ASHLEY & VANCE ENGINEERING , iNC.

Check 03/09/2026 8154 INV # 90024 9,203.75

Total ASHLEY & VANCE ENGINEERING , iNC. 9,203.75

CARRIE TROUP, CPA

Check 03/09/2026 8166 INV # 0226W 3,820.00

Total CARRIE TROUP, CPA 3,820.00

CASEY CONRAD

Check 03/16/2026 8179 FEB 2026 300.00

Total CASEY CONRAD 300.00

DEPARTMENT OF INDUSTRIAL RELATIONS

Check 03/09/2026 8169 ELEVATOR PERMIT/ NBR 032677 225.00

Total DEPARTMENT OF INDUSTRIAL RELATIONS 225.00



 Santa Maria Valley Water Conservation District

 Vendors
 March 2026

Type Date Num Memo Debit

DISA GLOBAL SOLUTIONS, INC

Check 03/16/2026 8187 INV # 687246 29.61

Total DISA GLOBAL SOLUTIONS, INC 29.61

EXCEL PERSONNEL SERVICES

Check 03/09/2026 8170 JOSHUA RIVERA/DAM TENDER POSITION 14,534.00

Total EXCEL PERSONNEL SERVICES 14,534.00

FARM SUPPLY COMPANY

Check 03/26/2026 8194 INV # 106882 29.33

Total FARM SUPPLY COMPANY 29.33

FRONTIER

Check 03/09/2026 8157 JAN 25-FEB 24, FEB 25-MAR 24-2026 313.62

Total FRONTIER 313.62

GAEDEKE HYDROLOGIC CONSULTING, LLC

Check 03/09/2026 8164 4 WEEKEND DAYS 1,560.00

Check 03/16/2026 8185 2 WEEKEND DAYS 780.00

Total GAEDEKE HYDROLOGIC CONSULTING, LLC 2,340.00

GERALD MAHONEY

Check 03/16/2026 8181 FEB 2026 200.00

Total GERALD MAHONEY 200.00

GTECH

Check 03/16/2026 8184 INV # 1301, 1402 2,020.66

Check 03/26/2026 8188 INV # 1358, 1377, 1385 1,607.02

Total GTECH 3,627.68

JB DEWAR

Check 03/09/2026 8156 80541CL   INV 453325 122.15
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Check 03/16/2026 8186 80541CL   INV 453968, 454897 349.58

Check 03/26/2026 8189 80541CL   INV 459093 256.63

Total JB DEWAR 728.36

KEITH HADICK

Check 03/16/2026 8176 FEB 2026 200.00

Total KEITH HADICK 200.00

LINDE GAS & EQUIPMENT INC.

Check 03/09/2026 8159 INV # 54454168, 55060506, STMNT # 13265499 247.44

Check 03/26/2026 8192 STMNT # 13353992 126.24

Total LINDE GAS & EQUIPMENT INC. 373.68

NUMERIC SOLUTIONS LLC

Check 03/09/2026 8167 TWITCHELL  DAM MAPPING PROJECT 3,020.00

Total NUMERIC SOLUTIONS LLC 3,020.00

PC MECHANICAL INC.

Check 03/26/2026 8191 INV # 33833, 33836 GMC SIERRA PICK-UP, FORD F350596.71

Total PC MECHANICAL INC. 596.71

PG&E

Check 03/09/2026 8152 0008483736-8 44.43

Check 03/09/2026 8153 9469185104-5 111.57

Check 03/16/2026 8171 9469185104-5 STMT 2-27-2026 228.61

Check 03/16/2026 8172 2084099541-7  STMNT 2-23-2026 405.77

Check 03/16/2026 8173 0008493479-3 44.43

Total PG&E 834.81

RAMON ELIAS

Check 03/16/2026 8180 FEB 2026 200.00

Total RAMON ELIAS 200.00
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RANDY SHARER

Check 03/16/2026 8177 FEB2026 200.00

Total RANDY SHARER 200.00

REGIONAL GOVERNMENT SERVICES

Check 03/09/2026 8155 INV # 20787  January 25 Services 12,574.64

Total REGIONAL GOVERNMENT SERVICES 12,574.64

RURAL PLANNING SERVICES INC.

Check 03/16/2026 8174 INVOICE #12639 2,127.50

Total RURAL PLANNING SERVICES INC. 2,127.50

SAFEGUARD BUSINESS SYSTEMS

Check 03/17/2026 EFT 292.44

Total SAFEGUARD BUSINESS SYSTEMS 292.44

SPECIAL DISTRICT RISK MGMT AUTHORITY

Check 03/09/2026 8158 HEALTH BENEFITS  MAR  2026 1,403.58

Check 03/16/2026 8183 HEALTH BENEFITS  APR 2026 1,403.58

Check 03/26/2026 8193 HEALTH BENEFITS  MAR 2026 1,403.58

Total SPECIAL DISTRICT RISK MGMT AUTHORITY 4,210.74

TEIXEIRA FARMS

Check 03/09/2026 8165 RENT APR 2026 1,400.00

Total TEIXEIRA FARMS 1,400.00

U.S. GEOLOGICAL SURVEY

Check 03/09/2026 8163 BILL# 90161688 10,375.00

Total U.S. GEOLOGICAL SURVEY 10,375.00
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US BANK

Check 03/09/2026 8168 OFFICE DEPOT 221.86

Check 03/09/2026 8168 MICROSOFT 26.26

Check 03/09/2026 8168 MICROSOFT 78.00

Check 03/09/2026 8168 HOME DEPOT 6.18

Check 03/09/2026 8168 TARGET 28.77

Check 03/09/2026 8168 HOME DEPOT 132.93

Check 03/09/2026 8168 CALIFORNIA DETAIL 40.72

Check 03/09/2026 8168 MICROSOFT 26.26

Check 03/09/2026 8168 MICROSOFT 78.00

Check 03/09/2026 8168 MICROSOFT 26.26

Check 03/09/2026 8168 ADOBE 239.88

Check 03/09/2026 8168 AUTOZONE 10.32

Check 03/09/2026 8168 TARGET 76.71

Check 03/09/2026 8168 4246 0445 5571 9420 22.39

Total US BANK 1,014.54

VERIZON

Check 03/09/2026 8160 INV 6136766640 38.37

Total VERIZON 38.37

TOTAL 120,729.73
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